
DSIC MEETING - 3/28/2023  
Call to Order: 4:15pm 

We opened the meeting with a quick icebreaker and “Good Things.”  

Sara Ryan introduced Ms. Christina Cottongame who is our new Chief Learning Officer.   

Sara Ryan introduced Dr. Milstead as our guest speaker. Dr. Milstead works for the Administration team 
and oversees Truancy and Dropout Prevention.   

Dr. Milstead spoke for about an hour, and you will find his PowerPoint attached to these notes. Please 
look through the information provided, as it will give you data about how LCISD performs with respect 
to graduation rates. This information is also disaggregated by color track. This information can be 
particularly helpful when planning vertical integration and understanding we need to follow our 
students from early learning through graduation.  

Key Points from Dr. Milstead:  

• Students become graduates, other leavers, recipients of TcCHSE (GED)s, or drop-outs for 
a multitude of reasons. These are well outlined and described in the PowerPoint.   

o Some of the reasons discussed among the committee members:  
§ Home environment   
§ Help with jobs (household income) and other family responsibilities.  
§ Lack of interest/success in school  

§ Boredom  
§ Feeling of no connection  

o The reasons as outlined in the PowerPoint:  
§ Pushed Out: school related problems  

§ Poor grades, attendance issues, suspensions, expulsion, or safety 
concerns.  

§ Pulled Out: Home   
§ The number #1 reasons students do not finish HS…This is heavily 

tied to socio-economic status of the family and student.   
§ Pregnancy, Financial Concerns, Family Needs, Illness, Easier to get 

a GED and start making money.  
§ Falling Out:   

§ Changed schools and did not like new one, Did not feel as though 
s/he belongs, Student goes from a “Top Dog” status to no status.  

• The administration has an annual summer meeting where they review information 
provided to them by Brian Moore. After they receive this information, they:  

o Profile the students who are on it…  
o Complete home visits or make face-to-face contact.  
o Offer the students choices: 1621, Return to school, Night School, Diploma 

Rebound  
• Some resources mentioned:  

o WCJC and Adult Literacy Program  



§ WCJC has a High School GED Program that also offers a Trade program 
that runs concurrent with the GED program.  

o Texas Connection Academy  
o National Dropout Prevention Center  
o Attendance Works  
o Others are in the PowerPoint  

• We discussed the data in the PowerPoint  
o During COVID, the numbers of dropouts increased, and 4-year graduation rates 

decreased.   
 
Sara Ryan announced that Tuesday, May 2, will be our final meeting this year.  Dr. Nivens has offered to 
have a Q&A session with the group at that meeting.  
 
Meeting Adjourned: 5:20pm 
 



LCISD 2022-23 UPDATES ON STUDENT 
GRADUATION, COMPLETIONS AND 
DROPOUTS 

By Dr. Michael Milstead
Administrator Truancy and Dropout Prevention



Topics for discussion



High School Graduation!

Rewarding and fulfilling day of 
the school year for all!
Fun, exhilarating, excitement and 
surreal to students!
Completed 13 years of formal 
schooling!
Some were first in their family to 
graduate!
Career and college ready to go 
out and take on the world!
Bright future!





DSIC GROUP 
ACTIVITY 

With your elbow partner, discuss some reasons in your 
opinion, that may cause a student to dropout of 
school.



TEA DEFINITION OF 
DROPOUT



Annual dropout rate





What are the causes of student’s dropping out of school?



Researcher Johnathan Doll- “Understanding Why Students 
Dropout of School, According to Their Own Reports” (2013) 

Students Dropping out of school can be placed into a 
framework of one of three factors:
PUSHED OUT
PULLED OUT
FALLING OUT



Pushed factors to Dropout (school related)

Jordan et al (1994) explains a 
student is pushed out when 
adverse situations within the 
school environment led to 
consequences, ultimately resulting 
in dropout.
Push out consequences:
• Receiving poor grades
• Missed too much school
• Didn’t have a good relationship 

with teacher
• Suspended numerous times
• Expelled
• Did not feel safe
• Could not keep up with 

schoolwork



Pulled factors to Dropout (student related)

Students may be pulled to dropout when factors “inside” the student divert them from 
completing school. Pulled factors have an attraction/distraction variable connected 
to the student.

Pulled out factors are:

• Pregnancy

• Financial worries

• Family needs

• Illness

• Thought it was easier to get a GED

• Could not work and attend school at the same time



Fall factors to dropping out 
(neither school nor student related)

These are factors that are least prominent however are the most difficult to solve. The 
student does not show significant academic progress in schoolwork and becomes 
apathetic or even disillusioned with school completion. Circumstances exist where the 
school nor the student can remediate and as a result the connections that students 
have with school gradually diminishes.

Fall out factors are:

• Changed schools and did not like the new one

• Did not like school

• Did not feel belonged there



DIAGNOSIS ACTIVITY
Discuss with a partner, which of the three dropout factors 
(push, pull, fall) do you feel is the greatest for student dropping 
out of school and why.



LCISD Dropout Recovery Strategies



LCISD Special Sites 1621 Place



Wharton County JC Adult Literacy Program



Texas Connection Academy





TEA Recommended Resources to Address Student Dropout



National Dropout Prevention Center

Conferences
Articles
Reports
Video’s



Attendance Works

School Flyers
Researched based articles
Multiple languages
Online PD
Help Banks for Parents



Data…Data…Data

Dropouts
Graduates
Retainers
Discipline
Course Selection



LCISD Dropout/Graduation Summary 2018-2021



Dropout/Graduation Summary by Color Track 2018-2021



Dropout/Graduation by Color Tracks 2018-2021























Course Selections 9th and 10th Grade

9th and 10th Grade 2021-2022 SY

Campus Course Semesters 
Passed

Semester Failed 
First Time

Semester Failed 
Second Time

Semester Failed 
Third Time

Semester Failed -
Excess Absences Incomplete

(079901001) - LAMAR CONS H S 21112 1162 8 417

(079901002) - B F TERRY H S 22932 2161 14 265

(079901003) - FOSTER H S 27431 1119 11 279 7

(079901004) - ALTERNATIVE LEARNING 
CENTER

763 265 25 17 4

(079901008) - FORT BEND CO ALTER 225 31 4

(079901009) - GEORGE RANCH H S 32863 774 5 1 186

(079901010) - FULSHEAR H S 27152 920 20 268 2

(079901011) - DR THOMAS E RANDLE H S 9894 485 11 1 115

Grand Total 142372 6917 94 2 1551 13



Questions???
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